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Cleaner Times article about quick couplers 

reminded me of a funny event about 18 

years ago.

As a very young (and certainly naive) 

Engineering Manager at Mi-T-M, I began

evaluating alternative quick coupler o-ring materials that

would be better suited to higher temperatures and pres-

sures. Jack Adams (the late founder of J.E. Adams Co.) had

been chasing our business and confidently exclaimed that

he had discovered a “special” material and would be

sending samples right away. Of course, he wouldn’t tell me

what the material was...after all, it was “special.”

The next day when we got the samples connected they

leaked all over the place. When I called Jack and told him about

it, he seemed confused, but sent replacements immediate-

ly. We connected those with the same result. After the third

time, Jack got a little indignant and even accused one of our

engineers of switching the o-rings to sabotage the evaluation.

I got equally indignant wondering out loud who the moron

was who managed to put in the wrong size o-ring three times!

Jack insisted that he would verify the dimensions of 

the o-rings, install them, pack them and PERSONALLY

mail them directly to my attention. He then asked me to 

PERSONALLY connect them and verify that everything was

correct. Imagine our collective surprise when I had to call

Jack back the next day and complain that he must really have

big quality problems because he couldn’t even make a good

sample after FOUR tries!

I finally squeezed it out of Jack that the “special” mate-

rial was EPDM. After a little research, I discovered that while

great mechanically and thermally, EPDM absorbs petroleum

products like a sponge. As is a common practice with o-rings,

they were lubricated with Vaseline petroleum jelly by

Jack to make installation easier. It turns out that the o-rings

absorbed the Vaseline and literally GREW to about dou-

ble their original cross section while in transit between Cedar

Rapids and Peosta (70 mi). Hence: The cause of failure.

Jack is gone now, but I will never forget his vibrant per-

sonality and our mutual exasperation during that series of events

which I look back on with a good laugh from time to time.

Ed Note—I learned the same thing the hard way too. In my

case, the couplers didn’t leak, but after I “helpfully” Vaselined 

the o-rings, later on I couldn’t get the couplers apart because the

o-rings had “grown” so much!—GW

Jeff Theis is President of Schieffer Co. International L.C.,

Peosta, IA. CT

Experience Is the Best Teacher by Jeff Theis
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AreYOU looking for SUCCESS?

Power Washers of North America announces new training opportunities! 

This Fall the PWNA will be expanding its nationally recognized training program and offering
courses in Florida at its Fall Technical Seminar. The Doubletree Castle Hotel in Orlando Florida!

Purchase Manuals for the courses or download your registration and certification 
testing forms for the seminar today at www.pwna.org or call 800-393-PWNA.

The POWER WASHERS OF NORTH AMERICA’s 

Fall Technical Seminar

OCTOBER 13–15, 2006
Doubletree Castle Hotel
8629 International Drive
Orlando, FL 32819

Call 800-952-2785 for 
reservations today for 
the PWNA $89.00 rate!

SCHEDULED COURSES: 

• Wood Restoration

• Kitchen Exhaust Cleaning

• Marketing and Bidding Residential Work 

• Job Safety and Chemical Use

• Environmental Cleaning 

• The Science of Sealing and 
Coating Concrete

• House, Roof, and 
Building Cleaning

Save the Date!

PWNA Annual
Convention in 

Phoenix, Arizona

March 15–17, 
2007

For information circle 196


